Introduction to
Agile Scrum

The Agile Scrum Introduction Education is a
training program intended to provide participants
with a deep understanding of Agile methodology
and introduce the Scrum Framework. Scrum is one
of the most common Agile frameworks in software
development, while Agile is a flexible,
collaborative, and responsive project management
approach to change. Students will learn about the
principles of Agile and the values of the Agile
Manifesto. They will also learn how to apply these
principles in the software development process.
Additionally, participants will understand why Agile
is increasingly important in rapidly changing
business environments and how this method helps
companies become more flexible and responsive
to market changes.

During the training, participants will
gain a profound understanding of the
Scrum framework, which is the most
common Agile framework for software
development.

They will also learn the roles and
responsibilities of each Scrum team
member, including the Product Owner,
Scrum Master, and Development Team.
They will also learn about Scrum artifacts,
such as the Sprint Backlog, Product Backlog,
and Increment, as well as Scrum processes,
such as Sprint Planning, Sprint Review, and
Sprint Retrospective. Furthermore, this
training will provide case studies, group
discussions, and practical exercises to help
participants apply Agile and Scrum concepts
in real-life situations. They will learn how to
use Scrum for project planning and
estimation, as well as how to use relevant
metrics to measure and monitor project
progress.

Sign Up for
Fundamental Testing Training!
Contact us for more info :

+62 811-1228-144 (Narada)
+62 877-8337-7591 (Alifia)

contact@naradacode.com

www.haradacode.com
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Agile Essentials
with Scrum
Framework

The Agile Essentials Training with the
Scrum Framework will help participants
become better software development
team members and understand the
benefits of Agile, assisting companies in
becoming more creative.

Target Participants:

Software Development Teams
The primary audience for this training is
software development teams. They are
crucial for implementing Agile
methodologies and the Scrum Framework
in software development.

Project Managers INTERESTED
Individuals  responsible for ensuring TO EXPLORE MORE?

successful and timely project completion
are project managers. They can manage
projects more efficiently and adaptively by NaradaCode, Accredited Training Organization (ATO)

understanding the Agile and Scrum and Consulting Partner for :
framework.

Product Owners

Business stakeholders responsible for D Op
N DevOps

communicating business needs and
determining the most important features INSTITUTE
in software development are product
owners. This training enhances their
collaboration with the development team
and helps them understand their role in
the Scrum Framework.

Scrum Masters
Scrum Masters are facilitators who help

Scrum teams adopt and effectively run the O ITI I_“

Scrum process. They receive training to

T TRAINING ORGANIZATION ACCREDITED BY
understand their role and how to manage
teams within the Scrum framework.
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Project Team Members

Apart from developers, other team mem-
bers involved in software development or
business projects, such as business
analysts, system architects, or quality
assurance teams, can attend this training.

Business Stakeholders

Business stakeholders who want to under-
stand how Agile and Scrum methodolo-
gies can address changes and ensure that
business needs are met.

Individuals Interested
in Agile Methodology

This training can be appealing to those
who want to gain additional knowledge
about Agile and Scrum principles or
prepare for work in the IT or project
management industry.



